A GPs Two Minute Guide to Evaluating Learning

What is Evaluation?

Evaluation allows us to examine the value, to ourselves and others, of the work in our completed PDP (VALUE is at heart of this word). This is not just about saying the task has ended or we have achieved a goal but what effect this work has had on us. We can evaluate the OUTCOMES (what we achieved) and the PROCESS (how we did the work).

What outcomes can be evaluated?

Outcomes from your PDP can take many forms:-

· You may gain new KNOWLEDGE (facts about a disease, developments in therapy such as a new drug).

· You may have learned a new SKILL (an ability to do something for example, teach someone to measure their peak flow, inject a joint)

· Your ATTITUDE to the subject may have changed (you may have realised that you were imposing barriers because of discomfort with a topic, or have decided that you now wish to offer a service you were previously unhappy about)

· There may be change in PERFORMANCE in yourself or in the practice because of working in new or different ways.

How can outcomes be evaluated?

Kirkpatrick developed a hierarchy of evaluation, which has been adapted in the following table.  You may find this useful as a different way of looking at outcomes of PDPs. 

	Levels of evaluation (based on Kirkpatrick’s hierarchy) 
	Positive – Achievement
	Negative - 

Not yet achieved
	Outcome assessed by

	1
	Reaction
	Satisfaction with having undertaken the activity - are you happy you decided to do this?
	No satisfaction with undertaking the activity
	How you felt after the activity

	2
	Learning
	Did you learn something from this?
	No new knowledge, skills or change in attitude
	Testing knowledge 

Different attitudes

New skill found

	3
	Behaviour
	Are you using the skills or knowledge in your work? Has your attitude to a problem changed, do you look at it differently?
	No new knowledge, skills or changes in attitude used to improve patient care
	Protocol development 

Practice specific guidelines 

Review of individual patient records

Video's

	4
	Results
	Have patients benefited by your learning, has patient management improved?
	No benefits seen for patients

No change in patient management
	Audit

Significant events

Changes in patient care


Not all activities will achieve the higher levels of outcome but at least you should be satisfied that you decided to include the activity in your plan. If this was not the case could you say why? Changes at level 4 may take many years to achieve and it may be your wish to review the activity in a couple of years (for instance having developed a new protocol for managing patients with high cholesterol you may be able to see changes in cholesterol levels on audit in 1 to 2 years). 

So it is worth while thinking about what outcomes you may expect when developing your learning objectives. 

How does the process affect outcomes?
It is also helpful to think about how you did the work – the PROCESS. If you have not made progress, can you say why? Did you choose a difficult topic or is there a better way to learn about it? What worked for you and what didn’t and why? What would you do differently next time? Are there any learning needs that you have identified?
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