Appendix A

Associate Trainer

Introduction

This would be a new grade that would be a form of 'provisional accreditation' as a GP Trainer.  The purpose of this grade would be to provide a phased introduction to training for selected prospective trainers that would allow them to take on some of the responsibilities of training prior to becoming fully accredited.

Rationale

Many prospective trainers have expressed a concern that the initial step to becoming a trainer is large.  It has been suggested from several schemes that the region should find a way of minimising this.  Clearly it is fundamental that the interests of the registrar should be paramount.  However it should be possible to provide some form of practice under "licence" with appropriate preceptorship from an experienced trainer.  Medicine and teaching both provide examples of this form of provisional registration.  This process would also add structure to a period of professional development.  It is presumed that this will also serve the workforce development agenda.

Structure

There will be two options to becoming an Associate Trainer.

1.
In an established training practice with a "standard" GP Registrar

2.
In a new training practice (that is one which has not been previously approved).  In this situation the Associate Trainer could supervise an ITP* Registrar, where this is an additional six months after the end of the standard VTS, when all elements of summative assessment have been passed, but application for a JCPTGP certificate has not yet been submitted.

Option 1
In an established training practice with another experienced trainer available, the associate trainer would "supervise" a registrar.  The established trainer in the practice would have agreed in advance, with Deanery staff, to form a mentoring relationship with the associate trainer.  He would also be responsible for signing statutory forms and retaining oversight of the registrar's progress and performance.  He would influence and inform the professional development of the associate trainer.  It would be appropriate for the established and associate trainers to each supervise a registrar.  Under this circumstance two trainers' grants would be payable to the practice.

Option 2

In a practice not previously approved for training, the associate trainer would have the support of the local GP Course Organiser and a mentor from the trainers' workshop.  The associate trainer would supervise an ITP registrar, as defined above, for an additional period of training based upon identified learning need.  The associate trainer might also supervise a GP undergoing 'refresher' training following a period of absence from practice.  A single trainers grant would be payable.

Process

This process would be time-limited to two years (extendable by a maximum of one year at the director's discretion).  It is also envisaged, that this would operate under similar rules to prolonged study leave in that this would be a "once in a lifetime" opportunity.  It would be inappropriate to allow prospective trainers the opportunity to continue under these arrangements indefinitely.

During the two years approval as an associate trainer the current process of re-approval visits would be undertaken.

An extra initial visit, prior to the first GPR placement, should be made by the patch adviser to ensure compliance with the appropriate criteria for appointment to the scheme

Criteria for Appointment as an Associate Trainer

Option 1 - Established Training Practice

1.
Be a principal in an established training practice with an experienced trainer (of at least three years standing) in post to act as mentor.

2.
Satisfactorily complete Part 1 of a Prospective Trainers Course or equivalent (Appendix 1)

3.
Fulfil the following sections of the Trent Trainers Criteria:

A.
All the "personal" criteria (with the exception of 1.5 which may be completed at the end of the approval as a trainer process).


B.
All the training practice criteria (it is an established training practice!)


C.
Training programme criteria: 4.1, 4.2 and 4.3

The expectation is that the Associate Trainer will progress to trainer approval inside the time allowance, completing the Trainers Course and attending  local workshops during this time.

The DPGPE will have discretion to suspend approval of an Associate Trainer if it is shown that these conditions do not apply.

Option 2 - ITP Registrar at the end of "Standard" Vocational Training

1.
Satisfactorily complete Part 1 at a Prospective Trainers Course or equivalent. (Appendix 1)

2.
Personal criteria and training programme criteria as Option 1.

3.
The practice must have presented to the Director a plan of how they are going to achieve the Training Practice Criteria within two years.  The practice will be assessed against this plan, in line with the normal trainer approval/re-approval process.

Appendix 1

Part 1 of a Prospective trainers' Course

It is envisaged that a suitable Prospective Trainers Course will consist of five days.  It is likely that Part 1 will be three days and Part 2 will be two days.  Part 1 will consist amongst other items in developing the prospective trainer's understanding of learning theory, educational planning, learning and teaching methods, formative assessment, objective/priority setting, evaluation and consultation tutorial teaching.

Part 2 will consist of further skills training using both materials developed during Part 1 but also using Reflection in Action techniques from contact with registrars.

In case of uncertainty the DPGPE will decide whether a course is suitable for this purpose or not.

(*ITP - Innovative Training Post)

