Key Department of Health Strategy documents, 1997 – 2009 

The New NHS – Modern, Dependable
The Labour Government’s first health white paper after coming to power, published in December 1997.  It announced the setting up of primary care groups (forerunners of PCTs), NICE, the Commission for Health Improvement (forerunner of the Healthcare Commission) and NHS Direct, describing reforms that would be ‘a new model for a new century’.

The NHS Plan
The NHS Plan was the foundation of the Government’s reforms for modernising the health service, and linked change explicitly to extra investment announced in the March 2000 Budget, in response to the Wanless Report.  Published in July 2000 and intended as an ambitious ten-year programme, the Plan set out to tackle ‘systematic problems, which date from 1948 when the NHS was formed’.

Shifting the balance of power within the NHS
Two documents – Securing delivery (July 2001) and The next steps (January 2002) – outlined the rationale behind devolving power from Whitehall to frontline NHS organisations, in particular PCTs.  They announced that SHAs were to replace the existing 95 health authorities and that the DH would have a reduced role in directly managing the NHS.

Delivering the NHS Plan: next steps on investment, next steps on reform
This document, published in April 2002, introduced plans to reform the NHS’s financial flows through payment by results, brought new emphasis to patient choice and underlined commitment to promoting diversity in supply to healthcare through joint ventures with the private sector.

The NHS Improvement Plan: putting people at the heart of public services
Launched in Jun 2004, this ‘supports the ongoing commitment to a ten-year process of reform first set out in the NHS Plan’ but added some new priorities to be achieved by 2008: giving patients more information and extending patient choice through ‘personalised care’, improving support for people with long-term conditions and stronger emphasis on disease prevention.

Creating a patient-led NHS: delivering the NHS Improvement Plan
In this document published in March 2005, the Government revealed it wanted ‘some radically different types of provision’ that would ‘involve freeing up the entrepreneurialism within primary care and developing new types of provider organisations’.

Our Health, Our Care, Our Say
Published in January 2006, this set out the Government’s vision for more effective health and social care services outside hospital, with emphasis on Practice Based Commissioning as a means of creating ‘care closer to home’.

Our NHS, Our Future: NHS next stage review interim report
 Published in October 2007, the interim report authored by Health Minister, Lord Ara Darzi, offered an assessment of progress towards objectives in the NHS plan, and set out proposals for further changes to improve access and choice, supposedly in response to public wishes and in tune with outcomes of regional Darzi service review working groups.

High Quality Care for All: final next stage review report 

Published in June 2008, this set out a blueprint for a new, patient-centred NHS that is safe, accountable, transparent, innovative and quality–driven. It said this would be heavily dependent on meaningful outcome measures, would encourage integrated services, and give patients much more say in how care is delivered and resources used on their behalf.

The NHS Constitution

Published in January 2009 following wide consultation, this purported to be the first time the contract between the state and the patient has been explicitly set out in  terms of patient rights and responsibilities (leaving aside the ‘Patient’s charter’ of the 1980s). It sought to balance consumerist expectations with obligations to value the NHS and its staff (but has been dismissed by professional commentators and some patient groups as ‘vacuous propaganda’).
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