Leadership  Module: Agenda

09:00- 09:15

Introduction

09:15-09:45

Icebreakers- 

2 ice breakers

a) Quiz

b) 2 groups of truth or lie

Different types and why they are important

09:45-10:30

Medical Competency Leadership Framework

5  minutes in pairs looking at Framework (Mark yourself out of ten and choose 1 area where you could improve)

PLEASE PRINT OFF FRAMEWORK AND BRING WITH YOU

10:30-10:45

Coffee

10:45-11:45

Negotiation and Conflict Resolution

11:45-13:00

Bids and contracts

F E E D B A C K

L U N C H

14:00-15:00

How to get a job

Dr Saha GP partner Lincoln

15:15-16:30

Buffing your CV

PLEASE BRING YOUR CV WITH YOU

F E E D B A C K

