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SERVICE SPECIFICATION
	Service
	

	Commissioner Lead
	

	Provider Lead
	

	Period
	


	1.  Purpose



	1.1 Aims 
1.2 Evidence Base

1.3 General Overview

1.4 Objectives
1.5 Expected Outcomes


	2. Scope


	2.1 Service Description

The service will:
2.2 Geographic Coverage / Boundaries

2.3 Days/Hours of Operation 

2.4 Whole System Relationships

2.5 Interdependencies
2.6 Relevant Networks and Screening Programmes
2.7 Sub-contractors



	3.  Service Delivery



	3.1 Service Model 

3.2 Care Pathways

3.3 Location(s) of Service Delivery

3.4 Equality

The Provider has a duty to undertake Equality Impact Assessments as a requirement of equality legislation. The Provider will cooperate with the Commissioner’s Equality Impact Assessments processes.



	4.  Referral, Access and Acceptance Criteria



	4.1 Accessibility / Acceptability

4.2 Referral Criteria and Sources
4.3 Referral Route
4.4 Exclusion Criteria
4.5 Response Time and Detail and Prioritisation


	5.  Discharge Criteria & Planning


	5.1 Discharge Criteria
5.2 Discharge Procedure (Care Transfer)



	6.  Self-Care and Patient and Carer Information



	6.1 Promotion and support of self-care
6.2 Information provided to patients and carers

6.3 Signposting arrangements between services


	7.  Quality and Performance Standards 


	

	Quality Performance Indicator
	Threshold
	Method of measurement
	Consequence of breach
	Report Due

	SAFETY

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	EFFECTIVENESS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	PATIENT / USER EXPERIENCE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Additional Measures for Block Contracts:-



	Staff turnover rates
	
	
	
	

	Sickness levels
	
	
	
	

	Agency and bank spend 
	
	
	
	

	Contacts per FTE
	
	
	
	

	

	8.  Activity 



	Activity Plan – see supporting information for details of information required
Information Requirements



	9.  Continual Service Improvement Plan


	Redesigning health services which better meet the needs of patients has never been more critical to the long term success of the NHS. A core component of World Class Commissioning is to drive service innovation and improvement. It is therefore the responsibility of the Commissioners to ensure innovation, knowledge and best practice is applied to improve the quality and outcomes of its commissioned services. It will be the responsibility of the Provider to fully cooperate in reviewing and redesigning services at the request of the Commissioner.


	10.  Prices & Costs



	When developing and reviewing the specification, the Commissioner and Provider shall plan and agree to move away from a block based approach to payments to a cost and volume based approached.


	

	10.1 Price

Basis of Contract
Unit of Measurement
Price
Thresholds
Expected Annual Contract Value
Block / cost & volume / cost per case / Other________*
£
£
Total

£

£

*delete as appropriate

10.2 Cost of Service by Commissioner

	

	Total Cost of Service
	Co-ordinating PCT Total
	Associate PCT

Total
	Associate PCT

Total
	Associate PCT

Total
	Total Annual Expected Cost

	£
	£
	£
	£
	£
	£

	

	Staffing Establishment:

	

	Job Roles / Titles
	Band
	WTE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	11.  Reviews


	

	Review Type
	Date
	Time
	Venue
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